
July Plenary Meeting - Agenda 

WEDNESDAY, JULY 20, 2022 

BOARD OF DIRECTORS MEETII\'G 3:30- 6:30 
Coscia - Chair (All Directors) 

• Call to Order in Executive Session- Determination 
of Quorum 

• Committee Reports (Directors Onlv) 3:30- 5:00 

Tab I • Approval of Plenarv Minutes - Mav 18, 2022* 

• Annroval of Plenary Minutes - Mav 19, 2(P2* 

• A&F Comminee Renart Moreland 

• B&P Tunnel A"nrova\* 

• Penn Station Reconstruction Annroval* 

• P&C Committee Report Di Clemente 

• L Tl Tarn:ets for FY2 l and FY22* 

• FYL'\ STI and LT! Target Ranges* 

• FYL'\ STI and LT! Threshold~ & Eligible 
Emp\ovee~* 

• S&S Commillcc Report Beall 

• G&L Committee Rcporl Coscia 
ELT Joins the Executive Session 
Tab2 • CEO Update Gardner 5:00- 5: 10 
Tab 3 • Safetv Report Predmore 5:10-5:30 
Tab4 • Finance Reoort Winhiglcr 5:30- 5:40 

Tab5 • Comrnt:rcial Rt:nort Harris 5:40- 5:50 
Tab6 • Capital Ddivcrv Rt:port Ma~on 5:50- 6:00 
Tab7 • St:nicc Delivery & Opt:rations Report Williams 6:00- 6: IO 
Tab 8 • Stra\cgy & Plannin" Reoorl Newm,rn 6:10-6:20 
Tab9 • HR Reoor1 Spain 6:20 - 6:30 
Tab JO • Di!!ital Technolo"v & Innovation Zacarias sen Written Report 

• Adjourn 6:30 

• Directors & EL T Dinner at DBGB 7:00 

THURSDAY, JULY 21, 2022 
9:00am - 4:30pm 

BOARD OF DIRECTORS MEETII\'G 9:00 - 4:30 
Cmcia - Chair (All Directors/ 
Executive Se1·sio11 1rith [111pector Genera/ 
IG Book • lnsnector Gener.ii Renart Winters 9:00-10:00 
Regular Order 11·ith ELT and Invited Mwwgemenl 
Tab 11 • Su~tainahilitv Stra1c2v* Newm,m/Fotiou 10:00- 10:15 
Tab 12 • Innovation Intro & Strntegv Zacari.issen/Mitti/Leivelle 10: 15 - 10:30 
Tab 13 • FY 202:l Preliminary Annual Operating Plan and Winbigler/Corne.inu 10:30- 10:45 

' C t I Pl 
BREAK 10:45 -11:00 

Tab 14 • FY 202:l Preliminarv Stra\euic focu~ Newm.in 11:00-11:15 
Tab 15 • Succession Planninl!. Spain/Sims/Lindner 11:15-11:30 
Tab 16 • ADA ProQram Review and Status Update Ni:wman/l lamkraiTorlolani 11:30- 12:00 



July Plenary Meeting - Agenda 

LUNCH AT HQ 12:00-1:00 
TRAVEL TO MARRIOT MARQUIS 1:00- 2:00 

Tab 17 • Meeting With Representatives of the Disability 2:00 3:30 
Community 
Marriott Marquis Washington DC 901 
Massachusetts Ave NW 

• Introduction Coscia 2:00 - 2:05 

• Overview of Program Harris 2:05 - 2: 10 

• Progress on ADA Stations Program Handera 2:10-2:20 
• Rolling Stock Accessibility Slaughter/Mason 2:20 2:30 
• IT Accessibilitv Seitzinger 2:30 - 2:40 

• Customer Service Jordan 2:40- 2:45 
• Employee Training, Talent Acquisition & ERG's Soain/Dantzlcr 2:45 - 2:55 
• Closing Remarks Gardner 2:55 3:00 
• Questions and Discussion Handera 3:00- 3:30 

• Adiourn 3:30 
Tab 18 • Aooendix Written Rcoorts 

• l\"ew Ace\a Program Update 

• Comoctitivc Land~capc Report 
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