
NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

July 21, 2022 

7he Board of O:'..rectors (1302.rd) o: the Nat.i anal Railroad 

Passe:'"lger Corporat·ion (A..Ttrak o:r Corpo:>::"ation) held a du· __ y noticed 

meeti.ng on Wednesday, ,July 21, ?022 at Amtrak headquac:·ters, 1 

Massachusetts llvenue, Nr.lJ 11'iashington, DC. Board members 

participating in t:,e meeting were Anthony Coscia (Board Chai:>::"man) 

Jeff V.oreland (Vice-cr.airnan), Be.cl DiClcmcnte, Torn Carper, and 

Yvonne B:..irke, and Slepher:. Gardner (Chlcf Executive Off.leer, non­

voting) also participated in the meetic1g. 

Pau: ~issecbaum (FRA Associate Administrator) participated in 

the meeting. 

Roger Harris (Pres:'..dent), Eleanor D. Acheson (Executive Vice 

President, 

Secretary) 

Chi.ef Legal Officer:, General Cour.sel & Corporate 

Tracie Winbigler (Executive Vice Pres~dent, Ch:'..ef 

Financial Officer), Steve Prednorc (Exccu~ive Vice ?:::-esident, Chief 

Safety Office:::-), Scot Naparstek (Se~ior: Advisor), Gery Williams 

(Execc.ti ve Vice President, Sec::vicc Jeli vecy & Operations) , 

C~ristiar. Zacariassen (Executive Vice Pres.:.dent, Digital Technology 

& Innovation}, Uennis Newman (Executive Vice President, Strategy, 

PJanning & Accesslbility), Qiar.a Spain (Executive Vice President, 

Chief :-Juman Resources Off.:.ccr), and Laura Mason (Executive Vice 

President, Capital Delivery) par~icipated in the regular session of 

t'lc meeting. 

Aaron Mitt.i. (Vice President, Ch~ef Technology Officer), Ryan 

Levei]_le (Assista~t v.:.cc Presiden~, Innovation and Research), laura 

Fotiou (Manager, S'.Jstainability acd Climate Resilience), Kara 

Oldhouser (Director Sustainability}, George Hull (Vice President., 

Chief Mechanical Of~icer), Michel:e Tortolani (Ass:'..stant Vice 

President, New Acela Program), Costin Corneau (Vice President, 
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?inancial Planning & Analysis}, Candace Lindner (Senio~ Director, 

Talent Development), Uave Bandera (Vice President., S~ations 

P~oporties a:1d Access~bi~ity) ~aurcr Tuzzolino (Senior Mar1ager, 

Acccssib_:_l:i.ty), Dav.ici Nelson (Mc.nage:c, Passenger AcccssibiL_ty), 

William Herrmann (Vice P~esident, Managing Depu~y General Counsel & 

Assistar.t Co~porc:1te Secreta:cy) and Whitney Uordan (Associate 

Genera] Counsel) also attended the weelir.g. 

:he meeting was convened by Mr. Coscja in cxecuL~ve session at 

9:00 a.m. Mr. Kevin Wi.:1.Le~s (Inspector General) and Ms. tv::ary 

Kendall (Deputy Inspector General) were i:1vitcd to join ir1 

Executive Session. 

INSPECTOR GENERAL'S REPORT 

Mr. Wir.t.ers reported to the Board 0:1 confidential Inspeclor 

Ge:--ieral matters. ~~- Winters ar.d ~s. Kendal.l departed the meellng 

at 10:00 anci t'.l.e meeting adjourned. 

REGULAR SESSION 

Tho meeting was ca::..led -:,o order in regu~ar session at 10:00 

a.m. The mjnutes were recorded by JV:s. Acheson a:1d M:c:. Herrmann. 

CLIMATE COMMITMENT APPROVAL 

Mr. Newrr,an introduced Ms. Fotiou and Ms. O_':_d~ouser ar:d 

surr.mar.:'..zcd the Climate Cornrr.it.ment the Board was be.:'._ng asked to 

adopt. Ms. Fotiou led -<::.'.10 d.::.scussio:1 about the comn.::.-:,ment and why 

it is .important. She reported that Managebent has developed a 

c::..imate Co;nrnitmenl -:,hat ident i ~ ies five key actions to address 

Amtrak's contr.i.bulion to climale change ano protect its assets from 

i:1creasing climate risks in both the short tenr and the long term. 

T:'"le ConunilmenL. unde::sco.c:es the importance of Amtrak's 

r.espons.i.bili~y to p::ovicie ef~icient, clear., responsible, and 

resilient trar.srJorlat.ion to the com:r:mnities it serves and to re::nain 

re: .. evant as technologies shift towards low- a:1d Lero-emissions. 
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Following discuss.::_on, upon mot.::_0:1 macie by Mr. DiClementc and 

seconded by Mr. Carper, Lhe Board voted to adopl the fol.lowing 

resolutions: 

WHEREAS, Climate change is a global crisis requiring bold 
collect.::_vo act_'._on to curb erd ssions and mitigate irrevers.::_ble 
e~1vironr.1ent.a::_ c.rnd societal darr.age; and 

WHEREAS, Climate change is causi:-:.g Amtrak's services and 
opera::ions to :Oe adversely impacted by tl-'_e increac:,.::_r.g 
intensi-:..y and freq:ue:-:icy cf extreme weather events; and 

WHEREAS, 'l'hc North Americar: and inte::::national rail .::_nduslrJ_es 
are pursuing em2-ssion reductio::-i. and zero emission 
technologies, opera:.ions, and i nfrast:'.::'uct.urc, providing Amtrak 
with ar. opportuni::y '.:.o positiveJy contri:Oc.t.c to climate 
p~otect.::_on ar.d be a susta.::_nable mobility leader; and 

WHEREAS, Federal and State est.ab] ishcd cl inatc goals give 
National Railroad Passenger Corpora ti 0~1 (A.~trak) an 
opportunity to partner and become a clioate solution necessary 
to advance the United States' conmitment in the Paris 
agreement; and 

WHEREAS, Amtrak recognizes its essential role i.n mi tigat i.ng 
cli~nte change impac::s £ram United States ::ransportation 
cmi.ssions by reducing its carbor. footprint and supporting the 
shifL to a more sustainable balance o~ transporc:: modes; and 

WHEREAS, l\.:ntrak ;r_ust address U:e icnpacts of c::;_imctte change, in 
both the short a;1d _1_0:1g term, by reduci!lg emissions fro:n evec:y 
aspect of t.:1e company, including the ra i J networ:<, vehicles, 
facili::ies, operations including const.rucllon activ~tics, and 
its supply chain; a'.1d 

WHEREAS, Amtrak must deve1.op a comprehensive emission 
inventory and set a credible emJ.ssion redGclion target in 
alignment with industry best practices and science-based 
~ethodology; and 

WHEREAS, Manc.ge:nent :r.as developed a Clioate Commitment that 
idc!ltifies ti ve key actior_s :-.o address Amtrak's contribution 
to climate change and piotect its assels frorr .::_ncreasi::-i.q 
clir.iate risks in boc::h the short term and the long term, 
underscori:1g the ir:1por:___ance of Amtrak's responsibility to 
provide an efficien::, clean, responsible, and resilient mcdc 
of transportation for ::he communities i:: serves and tc .rerrain 
relevan~ as tec~nologics s~ift towa~ds low- and zero­
emissions; and 
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WHEREAS, Manag~mcnt. ucknowlerigcs that 'mplementing lhc Climate 
Commilment will require a long-teen conrr.i tmcnt on the part of 
Arr.trak Lhat will impact the company acc:."oss all its ope.Yations, 
facilities, and 6usi:1ess pract~ces and ~hat specific planning 
to develop and implerr.enL speci.::ic approaches, cosls ar.d 
fJnding strategies, and other elements of this program wi:l ne 
uncierla:-cen by Managerr.ent and presented -:::o the Board for 
avJarenesc, and approval, ac, requ~red, in the future; and 

WHEREAS, Amtrak policy requires t:'.'le Board of Directo::s to 
approve any p~oposed actior: or ol~er matter having a material 
impacL on ll"_o Company's slatutory m_i ssio:1 and strategic goals; 
and 

WHEREAS, The Government Affairs, Legal and Corporate 
Govec1ance Comm.it.tee a:-id t;1.e Board of Directors have each 
reviewed Ma:1agement' c, proposed Climal.e Co:nm:Ltrnenl. and Net-Zero 
Strategy; therefore, be it 

RESOLVED, That the Board of D.irectors approves the adoption of 
the Cli:r.ate Commitment and the Net-7.ero Strategy; and 

FURTHER RESOLVED, ~hat the Board of Directors Uirects the 
Chief F'.xec:.it i ve Officer, ?res_:'_den-:. and the Exec.1tive Vice 
Pres.icient, S:...rategy, ?lannlng & Acccss.'..bility to prioritize 
and develop strategies and plans and ta~e actio:-is, consistent 
with those delegated -:.o Managemen"'.::, to execute the Climate 
Corrmitment and to utilize the Sus"'.::ainability Office to oversee 
_ir.pleme;-,.tat.-'_on planning of a Net-Zero Strategy and the Climate 
Comm_:'_tment across al.] husir.ess units. 

(6-0) 

INNOVATION, INTRODUCTION & STRATEGY 

Mr. Zacariassen introduced Mr. Mitti and Mr. Leveille to 

describe the new innovation progra~ they are overseeing in D_:'_qital 

Technoloqy. Mr. Leveille described how this program is designed to 

activate Lhe elerr.ents lhat crea-:.e 2.n innovation culture and how to 

emphasize productivity and crea-:.ivity. They also previewed the 

pipeline of projects and expectations for max_:'_mizing i:1vestrr.ent in 

dig_:'_tal solutions. 

T!le Boa::::d asked questions and discusseci the various issues 

raised by Mr. Leveille's presentation. 
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FY23 PRELIMINARY AOP 

Ms. Wir.bigle.r and '.'1r. Corneau cLscussed the process by wh.ich 

they a-re bu_:_=cting --:::.t:e FY 2023 Anni..:al Operat.::_ng Plan (AO!:') They 

also discussed the risks 7:o the AOP and the scenarios being worked 

or. for presentatlon to the Board :'._r, Sep'=.errber. Mr. Corneau noted 

that while good prog::::ess has beer. :nadc .i.n developir.g the Plan, a 

number of assumptions have changed since t:'le prelim'_na-ry v..'..cw was 

shared with the Board in May. These charges in assumptions create 

addi-:.ional co:nplexity versus :-.he 5-ycar plan and 202] :,egislation 

and C:::-ant rcqu0st: Adjusted Level of Operations to accodnt for 

h_:_ring velocity exit from 2022 to ~irst half of 2023; Significar1tly 

higher inL_a·c.lo::, developed :-ecen-:=.ly versus the 5-year pl an; Rising 

fuel costs and impact o~ '=.l:e Russian-Ukrai.nian war; Rete:1tion and 

recruiting r.eadwinds due to cu.rren::. labor 71arket condi.tior:s; Demand 

and reven:..ie tailw.ind with a path for qui.cker recovery i.nto 207.J; 

ar::d the possibi lily of a 7.0?3 =eccssi.on and/or another virus 

variant impact on de::naEd. 

The Board asked questions and discussed the ve..rious issues 

raised by Ms. Winb.::..g:er's and Mr. Cornea~'s presentation. 

PRELIMINARY STRATEGIC FOCUS 

Mr. Newman presented the draft Strategic Focus and talked 

through each of the clements a:1d how they buL.d on the goals that 

were set for FY 2022. iv::::-. New:nan no-:ed U:al -:hey had intentionally 

elevated "Err.power m::r :::!Tlployees" from beinq one 0£ our focus areas 

in FY 2()22 to beir::g the animat_:_ng factor behind each of the focus 

areas in FY 2023. He described how, with significant increases _:_n 

acllvity across Lhe organization, we wlll :ceed to snread dec_:_si::m­

maklng and accountability more broadly to meet our goals. Mr. 

Newmar. a2.so noted that the primary task will be continmd 

recruiting effort and ~e-:ention cact_:_cs to bui:d the workforce and 

~.nvest in employees th cough enhanced trair.ing and developme:1t 

opportunities while we continue to evolve our cL.lture '=.hrm.,gh 
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in~tiatives co ~aster divers.:'._ty, i~cl~sion, ar.d belonging and 

thrOl:gh process changes and i.mproveci Lools to s.imp.1 i fy and speed up 

prob_en-solvinq and decision-making. 

The Boa.::-d asked q1.,.estions and discussed the various _i_ss 1..1cs 

ra'.sed by Mr:. Newman's presentation. 

SUCCESSION PLANNING 

Ms. Spain and Ms. Li~1d:1er described the success.:'._on plan 

metrics they rely or., and :'1s. Spair: described her succ:e:ssior. pJ an 

for Hu::r.an Resou::.-ces. Following so::ne disc\ission wi l.h the Board, Mr. 

Zc1cc1riasser. summari;;::ed his success~on p_:_an for Digital 

Technologi.es. 

The Board asked questions and discussed the various .:::._ssues 

raised Dy ~r. Zacariassen's succession plan. 

~he Board adjourned at 12:00 u.m. and reconvened in regular 

sessio~ at 12:20 p.n. 

ADA PROGRAM REVIEW & STATUS UPDATE 

Mr:. Hander a provided the Board with an uodate on -:.he NJA 

CompJiance program and su~"'narized the reports that would be covered 

at the meeting with represen'=.atives of l:he ciisab:'._lit.y communily. 

The Board asked qJesLions a~d discussed the various issues 

raised by Mr. Handera's presentation. 

MEETING WITH REPRESENTATIVES OF THE DISABILITY COMMUNITY 

Mr. Cose' a adjourned the mee'=._:_ng at 1: 00 for travel to JI"/ 

Ma ~r .io Lt to meet wi. th represent.a ti ves of the disability commur.i t y. 

\'he meeting reconvened at tl:.e JW Mar::ciott at 2:00 p.m. with Mr. 

Coscia, Mr. Ylore::_and, and Mr. Carper. 

Jo'.:s. Acheson, Ms. Wir.big.lcr, Mr. Predmore, Mr. Napursl:ek, Mr. 

Williams, tv:r. Zc1cariasse:1, Mr. Hc1rris, M-:. Newr.ia,i, Ms. Spain, Ms. 
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:'Cason and Eacstri, Ms. Torlolani, Ms. TUZ7.o~ino, M~. NcJson, Mr. 

Her;mann, and Ms. Jordan also attended the meeting. 

The l\mtra:-:: Board of Di.rectors met with representatives from 

tile disabil.:_ty corrrnunity on July 21, 2022. The purpose of this 

meeting was to bring togetl:er represe:1tallves of the disability 

commLr.ity, -:he Amlrak Board o~ Directors, anci Amtrak ~xeculive 

leadership to ci~scuss the curre:1t sta~e of railroad operallons, 

Arr.trak' s futi.:.re a:1d its investrr:ent. in equipment., stations and 

enployces to enb.ancc passenge:::- scrv.i ce for t[lc di.sabili ty 

comrr_i.:.nity. The Ir::f~astructure Investment and Jobs l\ct requires 

J\.mtrak -:o hold i1 meeting with representc:iLives of the disability 

comr:mnity and A.-ntrak Boac:·d of Directors o:--icc a year. The meeting 

was well c1ttended by represer::tatives of tb.e disability corn..T,unity. 

At.Lendees ;epresenting the disabili-:y commu:1i"':.,y ir_cludeci the 

followir::g: 

Aaron Kaufman, The Jewish ?ederations of North America 
Ana Torres-Davis, Kational Council on Disability 
Bill. Botten, U.S. Access Board 
Carol Tyson, Disability Rights Education and Defer1se Fund 
(DREDF) 

Charles Petrof, Access Living 
Claire Stanley, National Disability Rights Network (NORN) 
Clark Rachfal, American Coc1ncil of the Bli::1d 
Eric Lipp, Open Doors Organization (ODO) 
Gerald "Jerry" Carbone, Open Doors Organization (ODO) 
Howard Rosenblum, National Association of the Deaf 
Ian Watlington, National Disability Rights Network 
John G. Pare Jr., National Federation of the 3li::1d 
Kenneth "Ken" Sh.:'_otani, National Disability Rights Network 
Laura Saltzman, Access Living 
Lee Page, Paralyzed VeLerans of America 
Richard Kessler, Kessler Foundation 
Rocco Iacullo, Disability Rights Pennsylvania 
Scott Wind.ley, 'J.S. Access Board 
Stephen ''Steve'' Lieberman, United Spinal Association 
Swatha Nandhakumar, American Council of the Blind 
Zainab Alkebsi, National Association of t~e Deaf 

?opics djscussed .::_ncluded Amtrak's progress on the ADA 

Stat~_ons Program, Rol~ing Stock Accessibility, I~ Accessibility, 



Customer Service, as well as Employee Tra.i ning, Talent Acqu_i si tion 

& Employee Resource Groups. Sever.J.::._ members of tile audience ;dho 

were present. and available re:nol.cly asked cr~cstions v-.ihich we-.-:e 

answered by the Amtrak cxc:cu-.:,ive team. 

ADJOURNMENT 

The:ce be.'._ng no furl.her business before the Board, the meeting 

adjour~eci a~ 4:00 p.~. 

l 

Eleanor D. Acheson 
Corporate Secretary 

___t_;Jl_~tf>c "~--
wi11iam Herr~ann 
Assistant Corporate Secretary 


