
NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

JANUARY 26, 2023 

The Board of Directors (Board) of the National Railroad 

Passenger Corporation (Amtrak or Corporation) held a duly noticed 

meeting on Thursday, January 26, 2023. Board members participating 

in the meeting were Anthony Coscia (Board Chairman), Jeff Moreland 

(Board Vice Chairman), Yvonne Burke and Tom Carper. Stephen Gardner 

(Chief Executive Officer, non-voting) also participated in the 

meeting. 

Amit Bose (Administrator of the Federal Railroad 

Administration (FRA) voting delegate for this meeting) and Paul 

Nissenbaum (FRA Associate Administrator) participated in the 

meeting]. 

Roger Harris (President), Eleanor D. Acheson (Executive Vice 

President, Chief Legal Officer, General Counsel & Corporate 

Secretary), Laura Mason (Executive Vice President, Capital 

Delivery), Dennis Newman (Executive Vice President, Strategy & 

Planning), Steven Predmore (Executive Vice President, Chief Safety 

Officer), Qiana Spain (Executive Vice President, Chief Human 

Resources Officer), Gery Williams (Executive Vice President, 

Service Delivery & Operations), Tracie Winbigler (Executive Vice 

President, Chief Financial Officer),Christian Zacariassen 

(Executive Vice President, Digital Technology & Innovation} and 

Bruno Maestri (Vice President, Govt Affairs & Corp Communications) 

participated in the meeting. 

Mary Carlson Bis (Sr Dir, Preparedness), Costin Corneanu (Vice 

President Financial Planning & Analysis), Sam Dotson (Vice 

President Corporate Security & Chief of Police), Norman Forde (Vice 

President Project Delivery Fleet & Facilities), Robert H~tchinson 

(Vice President, OT Technology Operations), Dev Koushik (Vice 



President, Pricing & Revenue Management), Gretchen Kostura (Senior 

Dir, Coordination & Special Projects), Robert LaCroix (Contractor), 

Steven Ladislaw (Assistant Vice President, System Safety & Tech 

Training), Kerry McKelvey (Vice President Marketing), Justin Meko 

{Vice President Operational Safety) 1 Steven Sackett (Senior 

Business Continuity Manager), Anna Lynn Smith (Vice President 

Strategy & Planning}, Beth Termini (Assistant Vice President, 

Environmental Health & Safety), Michelle Tortolani (Assistant Vice 

President New Acela Program), Jesse Whaley (Vice President, Chief 

Information Security Officer), William Herrmann (Vice President, 

Managing Deputy Ge~eral Counsel & Assistant Corporate Secretary), 

and Whitney Jordan (Associate General Counsel) attended the 

meeting. 

The minutes were recorded by Ms. Acheson and Mr. Herrmann. 

Mr. Coscia called the executive session to order at 9:00 a.m. 

Mr. Kevin Winters (Inspector General} and Mary Kendall {Deputy 

Inspector General) were invited to join the executive session. 

INSPECTOR GENERAL'S REPORT 

Mr. Winters reported to the Board on confidential Inspector 

General matters. Mr. Winters and Ms. Kendall departed the meeting 

at 10:00 a.m. and the executive session concluded. 

REGULAR SESSION 

The meeting was called to order in regular session at 10:00 

a.m. The minutes were recorded by Ms. Acheson and Mr. Herrmann. 

FY23 COMMERCIAL PLAN 

Mr. Harris introduced Mr. Koushik to provide an overview of 

the FY23 revenue performance and reviewed the Key Metrics 

demonstrating performance. Following Mr. Koushik's report, Mr. 

McKelvey briefed the board on planned advertising and their 

strategy behind the targeted advertising campaign. 
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5 YEAR PLAN 

M~. Corneam: reviei,.;ed ::he 5 year p::.a:1 that 'Nas recorr.mended to 

t''l.e ho;,.:crl for app:cr,vcJ.l hy t.hP A.'<}rlit. r, Fina:c212 COITL"fl_itt.ee. F'ol low:i.ng 

discussion, upon mct:'_0:1 made Dy Mr. ;-:iorelan:i and seconded by Mr. 

Coscia, ::he Board voted to ad;:ipt the following resolutions: 

WHEREAS, Mar:agement :;.s requ.!._red Lo pre;:,enl the Corpcralion'::; 

F.ive-Yea-:::- Serv.'.ce J.ine and Asset Line Fina:--.cial Plan to ::he 

Board of Directors for approval purs~ant to the delegations 

and reservations of au~hority regLlrding strctteg:'_c plans; ct~d 

WHEREAS, Section 11203(0) of the F_:_xing America's Surface 

~=ansportation Act, codified at S9 U.S.C. ~ 24320(b), requires 

the establishr:ient cf tive-year plans to:::- each of ;:he 

Corporation's lines of bGsincss ~nd assets; and 

WHEREAS, Management preser_ted the proposed FY 2023 - FY 2028 

Five-Yea.t Service Line ar.d Asset Li::ie Financial ?lan (Plan) to 

the Roard of Di~ectors; a~d 

WHEREAS, The Audit & Finance Comm~ttee of the Board of 

Directors has reviewed the proposed Plan and reco~,mends the 

Board of Directors approve Lhe Plan; and 

WHEREAS, The Board of ~irectors has reviewed the proposed 

Plan; therefore, be i~ 

RESOLVED, Tbut Lhc Board of Directors upprovcs the proposed 

Plan; and FCRTHER RESOLVED, T:1at the Board of Dirc;ctors has 

discc.ssed lt.e proposed Plan a:1d expressed support for and 

agreemen- with '::he principles and details set forth in -::he 

PL1n, and authorizes :.:1e Chairman of the Board of Directors, 

the CEO a~d/or ~he President, each of whom s~al: have full 

at.:.thor'._ty, to make m'._nor ed'._ts to, finalize acd submit t~1e 

PLar as req1;ired. 

(4-0-1) (Mr. Bose abstained) 
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NEW ACELA REPORT 

Ms. Mason introduced the topic then turned to Ms. Tortolani to 

discuss the model obstacles that have been encountered. There was a 

discussion about Alstom's approach and plans to address this with 

the Federal Railroad Administration. 

FY23 CYBERSECURITY STRATEGY 

Mr. Whaley described the cyber strategy. Following discussion, 

upon motion made by Mr. Carper and seconded by Mr. Moreland, the 

Board voted to adopt the following resolutions: 

WHEREAS, Amtrak policy requires the Board of Directors to 

approve any proposed action or other matter having an 

extraordinary or material impact on the company's statutory 

mission and strategic goals; and 

WHEREAS, management has developed a Cybersecurity Strategy to 

continuously improve its cybersecurity program and provide 

annual updates to the Board of Directors; and 

WHEREAS, the Safety and Security Committee has reviewed 

Management's proposed Cybersecurity Strategy for FY 2023; and 

WHEREAS, the Board of Directors has reviewed Management's 

proposed Cybersecurity Strategy for FY 2023; therefore, be it 

RESOLVED, that the Board of Directors approves Management's 

proposed FY 2023 cybersecurity strategy; and 

FURTHER RESOLVED, that the Board of Directors directs the 

Chief Executive Officer and the Executive Vice President, 

Chief Information Officer to take any and all actions 

necessary to prioritize and execute all aspects of the FY 2023 

Cybersecurity Strategy with the full cooperation of all other 

members of the Executive Leadership Team. 

(5-0) 

SPECIAL PROJECTS UPDATE 

Mr. Lacroix summarized the status of the discussions with 

representatives from both entities and progress that had been made. 
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EXECUTIVE SESSION 

T'.":e Board met in execut.i ve sessicn at 1: 10 n. m. '";'his 

discussion resulted in approval of i::.:'1e Long Term I:1cer.tive 

~esclution previously held over from the Ja:1uary 25, 2023 ~eeting. 

Tlte ie::;;olulion was c1_µproved subject Lo finalization of the NEC 

metrics and approval frorr. Board menbers Mr. Cosc::_a, Mr. Moreland, 

and Mr. Carper. The resolut:'..on was moveci by Mr. Carper and seco:-ided 

by Ms. R.1rke. 

WHEREAS, The Board of Directors has autt:o::::-ized Management tc 

create a Lor_g-':'erm Incentive 2la.r: Lhal .rewa1-d::,; c:;enior level 

manageDe:1t employees for achievi~g a:1nucl :inanc::_a1 and 

organizatior.al performance goals; and 

WHEREAS, Mar.2gement has recommended the F~ 2023 Long-Term 

Incent.~ve gcal for FY 2023 co::-isist of three target ~etrics and 

target ::::-a::-iges :'..nclud::'..ng Ridership Growtr:, N~C Adiuc;ted 

Operating Income, 2nd Capital Delivery over tb.e three ::3) yea:::: 

plan as described in t:-le Exec.1tive S·~1mmary; and 

WHEREAS, The Board has cons::'..dereci the p~oposeci metrics a~d 

target ranges a::-ici agrees tha~ the identified metrics and 

target ::."anges are an appropria.te lonq-ter:.i perfo::.·mance measure 

for AITitrak ar.d should ~e 2.dopted as set forth in t':'"le Executive 

Sumrnary for the FY 2023 Long-Term In::ent::'..ve Plan; therefore, 

be it 

RESOLVED, That :he Board c.uthorizes the Presiden~ and CEO to 

cld".Jf-Jl Llte FY 2023 Lu11y-Te.nn L1ce1:L_'._ve <,JUal dS Je::;;cL.il:>i:oc.l in Lhe 

Exf'!c1:t i VP, ~lemma ry .suhj ect to fine. l appr:ova 1 by the Cha~- rs of 

::he Audi::. and E'inari.ce, Govern:uent Relations, Legal & 

Governance, and Pcrson::-icl und Compc~sation Ccmmitcccs. 

(4-8-1) (Mr. Bose abstained) 
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SAFETY & SECURITY REPORTS 

':he execut::.ve session cor.cL:..deci ar.d reg·..1J.ar sessio::c was 

recor.ve:-i.ed at 2::8 p.m. 1:~.e Safety & Secu::::::i-i:.y Commit':.ee r:i.inutes 

were ~,oved forward by ~r. ::,:iore.:._a:1ci and seccncied by Ms. Bu::::::ke. 

~::.nutes were app::::::oved 3-8 by t~e Safe':.y and Security Committee 

:nemoers. 

Safety Metrics 

Mr. Me~o reported on the corr.par.y' s progress against safety 

metrics. 

Open Significant Safety Investigations 

~::::::. Melo repo::::::ted o:-i. pe:1di:1g safety investigations and efforts 

made by t:r.e company to address p::::::ior i:".cidents. !V'.ir. Melo also 

repo::::t.ed en p:an:1.i:1g underway to improve safety at railroad 

crossini:;s. 

APD Threats and Programs Report 

Chie~ 0otso~ repo::::::ted on threats and noted ':.hey had received 

no intelligence indicating anything sig:-iificant domestically but 

-:.hat -:.:-'.ey contim,:e to monitor ~.ncide:-i.ts ove::::::seas for ac-i:.s "'.::".a':. 

mig~-i:_ ide:1tify risks for Am"'.:.::::::ak. 

SeMS Metrics Report and Program Update 

Ch::'._ef Do-1::.son ::::::epor'::.ed on how t:~.e Amtrak Po:1._ice Departmen-'::. was 

perfo::::::micg against approved met::::::ics and efforts -'::.o cc:-i.tin~e to 

i:-r1prove perforrrance. 

Cybersecurity Report 

Mr. \{naley ::::::epcr-;:.ed or. progress agair.st tb.e cybersecuri-;:.y pla:1 

-:b.at had bee:-i. approved by t:r.e Com.Ti ttee a:-1.d h::i',•J they were 

perfor::c.ic1.g against appr::ived metrics. 

Emergency Management Report 

Mr. Sacicet': and Ms. Car:1._so:n. Bis ::::::eviewed Trai'.l. 4 after act:'..or. 

review and eff::irts that had Deen take:-1 ':::i support passengers and 

c::::::ew impacted by tha~ incident. 
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ADJOURNMENT 

There being no further bus::_ness be"'.:ore the Board, ::he meeting 

2rljourned a- 3:30 p.~. 

-~C'. ., ;,·\\~, c ·t;/\,1 ~ 
Elea.nur D. Acheson 
Corpcrale Secre':.dry 

Willian Herrmann 
Assi~tar1t Corpo~ate Secretary 
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