
NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

November 30, 2022 

The Boar:d of Directors (Board) of the Nati.onal Railroctd Passenger 

Corporation (Amtrak or Corporation) held a duly noticed meeting on 

Wednesday, November 30, 2022, at Amtrak Chicago Union Stat.ion, Chicago, 

Illinois. 

Board members participating in the meeting were Anthony Coscia 

(Board Chairman), Jeff Moreland (V.i.ce-Chairman), Bert DiClemente, Tom 

Carper, Yvonne Burke and Stephen Gardner (Chief Executive Off.Leer, non­

voting). 

Amit Uose (Adm.Ln.i.st.rator of the Federal Railroad Administration 

(FRA) voting delegate for this meeting) and Paul N.i.ssenbaum (FRA 

Associate Administrator) par.ticipated in the mcetinq, 

Roger Harris (President), Eleanor D. Acheson (F.xecutive Vice 

President, Chief Legal Officer., General Counsel & Corporate Secretary}, 

'l'racie W.i.nbi.gler (Executive Vice President 1 Chief Financial. Officer), 

Gery Williams (Executive Vice Pres.ident, Service Delivery & Operations), 

Christian Zacar.iassen (Executive Vice President, Digital 'rechnology and 

Innovation), Dennis Newman (Executive Vice Pn~sident, StrLl.tcgy & 

Planning), Qiana Spain (Executive Vice President 1 Chief lluman Resources 

Offir.er), Laura Mason (Executive Vice PresidenL, Capital Delivery) and 

Bruno Maestri (Vice President, Government Affairs & Corporate 

Communications) participated in the regular session o.f Lhe meeting. 

Ray Lang (Vice President, Slate Supported Services}, George Hull 

(Vice PresidenL, Chi.ef Mechanical Officer), Jeannie Kwon (Vice President, 

Stations Project Delivery), Costin Corneanu (Vi.ce President, Financial 

Planning & Analysis), Joe Shacter (Senior Manaqer State Corridors), 

Suzanne Mosher (Director Portfolio Managemenl), Grf'!t.chen Kostura (Senior 

Director, Coordination & SpP.cial Projects), William Herrmann (Vice 

President., Managing Deputy General Counsel & Assistant Corporate 
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Secrelary) and Whit.ney Jordan (Associate General Counsel) also attendA<l 

the meeting. 

Omer Osman, Transportation Secretary, Illinois also joined the 

meeting. 

REGULAR SESSION 

The meeling was called to order in regular session at 10:10 a.m. by 

Mr. Monoland and a quorum was confirmed. The minutes were recorded by Ms. 

Acheson and Mr. Herrmann. Mr. Lang provided the safety briefing, 

BRIEFING ON TOPICS FOR MEETING WITH ILLINOIS TRANSPORTATION SECRETARY 

Mr. Lang provided an overview of the Amtrak relationship with 

Tllinois Department of Transportation (IDOT). Mr. Lang discussed the 

various transportation issues that exist in Illinois and noted that while 

Illinois is very supportive of passenger transportation the costs are 

creating challenges. Mr. Lang also discussed how the delays in delivery 

of the Siemens Venture cars has impacted the anticipated serv.Lce. While 

the discussions with JDOT arc still early, lDOT, nnd the other midwestern 

partners have expressed an interest. in exploring a different relationship 

that has qreater Amtrak participa"!::.ion and oversighl of the process. Mr. 

Gardner, Mr. Harris, and Mr. Hull discussed the quality issues with 

delivery of the new Venture cars and the time it is takj_ng to rectify 

those. 

The Board asked questions and discussed Lhe various issues raised 

by the presentution. 

CHICAGO HUB IMPROVEMENT PROGRAM 

Ms. Kwon introduced. Mr. Shacter and Ms, Mosher and discussed the 

Chicago llub Improvement Program (Cl-lll-'). Mr. T,ang began with an overview 

of the program indicating that CHIP is designed to build capac.i.ty into 

Chicago. Ms Mosher introduced the discussion about station projects 

improvemP-nts that were included in the MEGA grant improvement and 
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described the <let.ails of each of the improvements which will greatly 

impr.ove the station and platfo.r.ms. 

The Board asked questions and discussed the various issues raised 

by the presentation. 

MEETING WITH ILLINOIS DEPARTMENT OF TRANSPORTATION 

Mr. Coscia arrived at noon and Secretary Osman joined the meeting. 

There was a b.r:oad discussion about Amlrak service and the various points 

of connection between Amtrak and Illinois. The discussion included the 

Quad City passenger service proposal and the request from the host 

railroad, Iowa Interstate Railroad, for infrastructure improvements 

before service can begin. 

The Boa~d asked questions and discussed the various issues raised 

by the presentation. 

ADJOURNMENT 

The Cha.ir adjourned the meeting for a tour of Chicago Union SLation 

at 1:30 p.m. The meeting was called to order again in regular session at 

3:50 p.m. 

FY23 ADJUSTED ANNUAL OPERATING PLAN 

Ms. Wi.nbiglcr provided an overview of the end of l!'Y22 and how that 

allowed us to reset Lhe FY23 Annual Operating Plan (AOP). Mr. Corneanu 

walked through the details to the changes to the AOP and reported t.hat 

the FY 2023 AOP was builL on a set of assumptions dal.i.ng back to July 

2022 regarding capacity, demand, and spend :rate. He reported that we now 

have a better understanding of Ql customer travel patterns, and the 

impact of our cosL exit velocity out of l:'Y 2022. With this context, we 

undertook an Adjusted AOP exercise to update the FY 2023 financlal. 

projections in relation to this July 2022 baseline, and searched, as 

discussed during plan, for initiatives to partially offset the historical 

high incremental expense driven by inflation. In the .r:evised AOP, 

management is proposing an aggressive posture for revenue increase and 
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cost. deci:cases while keeping the elevated cost addit:ions for capital 

support. 

The Board asked ql:esU.onR and discus~cd Lhe val"."101;.s 1s~rncs raised 

hy the prescr:.tati.on. i\f-::er further discussi.on amor.g Lhte Direc:tors, upon 

motion made by Ms. Burke and seconded by Mr. Carper, the Boord voted to 

adopt the follow.i.nq resolutions: 

WHEREAS, Nationil-1 Ra-i.l road Passenger Corporation ("l\..mtrak" or 
"Cor.poration") policy requires lhe Board of Dir.cctors ("Board") to 
,1nnual .ly approve the Ar..nu3l Oper:atlnq Plan ("AOP") after receiving 
re;commcndation from the Audit & Finance Comm.it.tee of the Board 
( "A?C") ; and 

WHEREAS, on Sept.cnber lS, 2022 1 th0 Boarrl, a[Ler recomrncndut,i.on 
from the AFC, approvud Mc1.riaqement 1 3 proposed FY 2023 AOP (the "~'Y 
2023 Approved AO!:'"), includl!lg Lile proposed to Lal f'Y 2023 capital 
spend of - (the "FY ?023 Capilct.L Spend Plan) which is 
predicated 011 Arnlruk' s receipt of dpproximat~ly-o[ dJUlUd.L 

tedcra l funding ( '....he "Nccesc,ary 1\.0P Funding Amount 11
), provided, 

thf1.t
1 

(J) unless and until A:nt:rak receives the Necessary ii.OP 
Funding /\mount, Manaqement may ale.er.', delay and/or dett;r 
appropddtc levels of the FY 2023 CaµlLal o:'.' Operat.i.ng Spend Plan 
to enRl:re c<.1sh levels are appropL.l.c1L1:ly mair.tained and (ii) upon 
confirmation of a f()doral fund·ing level materially different from 
the Necessa:ry AOP FuncLnq Amount, Manngcmenc shall relurn to the 
Hoard with a revised f~ 2023 AOP {the "AOP il.pproval Corid.Lt.ions"); 
and 

WHEREAS, the FY 2023 Approved .i\01? was bui.lt on n set of assumptions 
dating back to July 20?2 regurdiny capdcll_y, demand, and !>per,.d 
rate; and 

WHEREAS, since crnch da"'.::.e, Mac1agem~nt prepnrcd an ad_just.cd FY 2032 
ll.O.1? ( the "FY ?.0?.3 Adjusted Ti.OP") to updahe the FY 2023 financi.al 
projections in r0lntion to this July 7022 boc,cline, and search, as 
discussed durinq p~.an, for .i.nitialivo2s to partially offset the 
historicul hiqh incremental c;xpense driven by inflatio:1; and 

WHEREAS, the l3oc1.rd as reviewed the :1coµe and Li n,1ncia.l.s rcla,ted lo 
the updated assumptiuns in t.he FY 20/.J J\d_justed AOP; and the ~'Y 
2023 Adjusted AOl? adjusted operating rc~su]..Ls v-illl be _, 
improving 3% over FY ?.022, ancJ -or 17.8% favorable to the 
t'Y 2023 ApprovQd AOf-l whlle con 1,. i nuing 7 nc] ude invesLlnq lo ;,;upport 
IIJ/\ {growing te:;:ims and syslem necessary to support large scale 
capi.t.al inveslme:r,_t), and inflalic:1 headwi.nds; and 
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' , 
WHEREAS, the Board has reviewed the foregoing recommendations and 

deems it to be in the best interests of the Corporation to approve 

the FY 2023 Adjusted AOP, including the FY 20?.3 Capital Spend Plan, 

<>ubject to the AOP Approval Conditions; therefore, be it 

RESOLVED, That the Board approves the FY 2023 Adjusted AOP, 

including the FY 2023 Capital Spend Plan, subject to the J\OP 

Approval Conditions. 

(5-0-1) Mr. Bose abstained. 

EXECUTIVE SESSION 

J\t l}:15 p.m., the Board concluded the regular session and began 

meeting in Executive Session. 

ADJOURNMENT 

There being no further business before the Board, the meeting 

adjourned at 5:00 p.m. 

t~-T\·t!\/'\0, _,v- 1(-"";tX::.(" Cl ~ -', 

Elednor D. Acheson 
Corporate Secretary 

/ / ,:L 'i'.L __ ,,- '; 
Wvt/1 --.. // -~- . 

--"-"----'--
W J. l l i am Herrmann 
Assistant Corporate Secrelary 
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