
NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

JULY 28, 2023 

The Board of Directors {Board) of the National Railroad 

i?assenger Corporation (Air_trak or Corporation) held a duly noticed 

meeting on Friday, July 28, 2023. Board members participating in 

the meeting were Anthony Coscia (Board Chairman), Jeff Moreland 

(Board Vice Chairman), Yvonne Burke, and Tom Carper. Stephen 

Gardner (Chief Executive Officer, non-voting) also participated in 

the meeting. 

Amit Bose (Administrator of the Federal Railroad 

Administration (FRA} voting delegate for this meeting)and Paul 

Nissenbaum (F'RA Associate Administrator) participated ir_ the 

meeting. 

Roger Harris (President), Eleanor D. Acheson (Executive Vice 

President, Chief Legal Officer, General Counsel & Corporate 

Secretary}, Laura Mason {Executive Vice President, Capital 

Delivery), Dennis Newman (Executive Vice President, Strategy & 

Planning), Steven Predmore (Executive Vice President, Chief Safety 

Officer), Gery Williams (Executive Vice President, Service Delivery 

& Operations) and Tracie Winbigler (Executive Vice President, Chief 

Financial Officer) participated in the meeting. 

Bruno Maestri (Vice President Govt Affairs & Corp 

Communications), Costin Corneanu {Senior Vice President Finance), 

Jud:'._-i::.h Apshago (Vice Presicient, Chief Digital Officer), Nicole 

Bucich (Vice President, Network Developnen~), Larry Chestler (Vice 

Pres::_dent, Long Distance Services), Doug Duvall (Assistant Vice 

President Communications}, Norman Forde (Vice President, Project 

Delivery Fleet & Facilities), Rodrigo Hilario (Senior Director 

Corporate Strategy), Maegan Keane (Acting Vice President Financial 

Planr.ing & Analysis), Elizabeth Prior (Lead Project Controls 
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Specialist), Anna Lyr.n Smit~ (Vice President Strategy & Planning), 

Michelle Tortolani (Assistan+: Vice President, New Acela Program), 

Lauren Tuzzolino (Senior ?Jl:anager Accessibility), Louis Wolfowitz 

(Vice President Real Estate & Commercial Development), William 

Herrmann (Vice President, Managing Deputy General Counsel & 

Assistant Corporate Secretary), and W~itney Jordan (Associate 

General Counsel) attended the meeting. 

Mr. Coscia called the executive session to order at 9:00 a.m. 

Mr. Kevin Winters (Inspector General) and Mary Kendall (Deputy 

Inspector General) were invited to join the executive session. 

INSPECTOR GENERAL'S REPORT 
Mr. Winters reported to the Board on confidential Inspector 

General matters. Mr. Winters and Ms. Kendall departed the meeting 

at 10:00 a.m. and the executive session concluded. 

Mr. Coscia called the meeting to order in regular session at 

10:00 a.m. and confirmed a quorum. The minutes were reco::cded by Ms. 

Acheson and Mr. Herrmann. 

CORPORATE STRATEGY BLUEPRINT 

Mr. Newman provided an upciatc on the creation of the corporate 

blueprint update for FY 2024. Discussion er.sued. 

FY24 PRELIMINARY ANNUAL OPERATING & CAPITAL PLAN 

Mr. Corneanu discussed how Finance is building the FY 2024 AOP 

and the preliminary targets. 

LONG-DISTANCE FLEET REPLACEMENT 

Mr. Chestler provided an update on the long-distance fleet 

replacement plan. Ee also high~ig~ted near-term steps for an 

equivalent facili~ation to advance accessibility on the fleet 

tra1-nsets. 
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NEW ACELA PROGRAM UPDATE 

Ms. Tcrtolan'-- :---epor:.ed on tr.c p:::og:--:-css and wor:-: :::onciu:::tcd with 

Alstom and l''i<.A. A date for se::::-vi.ce will be :::lisc..1sse:-:! in Septem8er. 

GATEWAY PROGRAM UPDATE 

Mc,. Masor:, Ms. :<:won a.c1d J\~s. Cor::::ado discussed the Mt::GP. pro~ect 

Gateway Fe:1n Stat.::.or-. Expansion ar:d ?.e!!ei,-;a_::_. 

PORTLAND STATION UPDATE 

Ms. Buc.:;.c:1 ,:i_nd Mr. Wolfc;;ritz rcpo:::::::cd on :.hP opp:nL,_;n-i.ty Lo 

acquire the ~crtland, OR station. 

~he Roa::::d broke to ~rave~ to mce~ wich rcprcscntntivcs of :he 

Disability Corre1un.:'..ty at r.he Anerican College of Surgeons, 20 r .St 

'.'-JW Ste 1000, Wa.sh.:.ngton, DC. '::'l:e meetir.g resG.med at 2: 00 p.m. 

Mr. Coscia made opening rer..ar ks a::-id introci.i..:.ced tll.e Boa::::-d. :Vlr. 

Gardner led a rev.:.ew of work accomp~is:'ied in i:.:1.e past year and then 

ope~ed "'::hP floor ~o~ ope~ discussion. Fol:owing t~c prescntat.!o~s 

there W3.S an cpen quest.ior. and answer ::ieriod w.:'..th reD::::-esen~at.ives 

of the Jisability Co1t1.~unity ar.d the Dlrectors. 

ADJOURNMENT 

There bei:1g no further busir.ess before the Doard, the meec.ir.g 

ad1ourned at 3:38 p.m. 

~lea~or D. Acheson 
Corporate Sec~e"'::.a:::y 

;oJJ L..:.. i,J.rr. :-le".'.'r:-:1an:J 
Assis~d~L Cccpurale Secretdry 
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